
Vision
Bures CEVC Primary Workshop for Parents



Five years ago, the Governors at Bures 

realised that their School was sitting in a 

bit of time warp settled securely 

between the borders of Essex and 

Suffolk resting firmly on its ‘outstanding’ 

laurels. 

Education had moved on, children had 

moved on, society had moved on but 

somehow life at Bures Primary School 

had not. 

Change was essential and I was 

appointed to 

bring this about. 



Change! Whoever coined the phrase a change is 

as good as a rest has clearly never had to 

lead change in any capacity – the last 

thing change brings is rest –

fear, sadness, anger, resentment, yes -

rest not so much!



The Bures 
Way!

Our journey of change began with my attempts 

to get past the seemingly insurmountable barrier 

commonly known as ‘The Bures Way’. 

I was welcomed and accepted into the school 

but every time I tried to do anything it seemed to 

be greeted with phrases like that’s a great idea 

but that’s not The Bures Way, or you could do 

that but it doesn’t really fit with The Bures way 



The Bures 
Way!?

• High Achievement - X

• Great support for SEND pupils - X

• Parents as partners - X

• Staff excited and supported - X

Unfortunately, this was the same Bures Way that had led 

to the percentage of children achieving the expected 

standard dropping 11% below the national average to a 

woeful 50%. 

The Bures Way that led to a queue of parents of children 

with Special Educational Needs waiting to speak to me 

about the lack of support their children had received. 

The Bures Way that kept parents at arm’s length with a 

closed-door policy 

and the Bures Way that left many staff feeling 

unsupported and deskilled clinging to old fashioned 

teaching methods and working hard to do the wrong 

things right.

The Bures Way that really wasn’t working!



Thankfully since then, slowly but surely the senior leadership team, staff and governors have worked together 

gradually implementing change and driving things in a new direction.

We model the behaviours we want to encourage, and promote the values we know will lead to the best 

outcomes for our children. 

A key turning point was moving from a behaviour policy based on naming and shaming to one of 

understanding and supporting children as individuals through positive praise and encouragement.

The pandemic gave us the perfect opportunity to show our care for every member of our community – our key 

workers club housed not only our own pupils but those from our community for whom provision was not made 

elsewhere. 

Our desire to build resilience had members of staff sleeping on the floor to allow children to fully participate in 

their residential trip. We gave them the care and love they needed to succeed.

A New Direction



A New 
Direction

• High achievement for 
staff and pupils

• Everyone included and 
supported

• Parents as partners

Parents enjoy being welcomed into school and encouraged to be 

partners in their child’s experience – 100% of parents responding to our 

survey agreed that they would recommend our school to another parent. 

And despite a pandemic this year we gained the highest level of 

achievement in EYFS assessments and Y1 phonics tests and a score 

10% above the national figure for Reading writing and maths combined 

in Key Stage Two. 

This is why, about a year ago we found ourselves ready to re-evaluate 

our vision statement to direct us in doing the right things right. But where 

to start?

To find a way we looked towards the great practice in other outstanding 

schools. We spent hours around the table debating our core values. We 

knew we wanted the vision to paint a picture which could be embraced 

by everyone. Getting our thoughts down on paper was by far the hardest 

part. It might have been easier to get blood out of a stone or writing out 

of a Year 2 class on a Friday afternoon. 



We have come a long way and we know there is still plenty more to do. 

To direct us all on the next part of our exciting journey, here is our vision:



Our Vision

Together we experience every day as an exciting 
adventure that never stops. We treasure time close to 
home but are ready to expand our horizons, exploring 
beliefs, visiting different lands, and celebrating cultures. 
We discover characters who have made a difference, 
both great and small. Side by side we wrestle with 
mathematical monsters and scientific beasts. We create 
the unimagined – works of pure beauty. We savour the 
victory when we accomplish each quest before moving 
on to the next. We learn to fight the fear of failure and 
joyfully celebrate every success.

At Bures, we dare to dream big - embracing the 
adventure within. 



What does the Bible say?

“I press on towards the 
goal to win the prize for 

which God has called 
me heavenwards in 

Christ Jesus.”

Philippians Chapter 3 v 
14

It was the task of our Foundation Governors to find a Bible verse which links perfectly to our new 
vision. We will be teaching the children this verse and exploring what it might mean to them. 



Our Mission 
Statement 
(AKA Big Hairy 
Audacious Goal)

By 2027 - Ninety 
percent of children 
will achieve 
expected standards 
or above through 
being active 
learners.

We added this ambitious mission statement which we think 
is achievable. It sets high expectations for all pupils with the 
recognition that a small proportion who have particular 
needs or difficulties may not reach the expected level but will 
also be enabled to achieve the very best they can. 



Interpreting our 
vision?

What does it mean?

At the workshop we asked parents to look 
at a range of pictures - think about which 
ones they would choose to match with 
our new vision and explain why. This 
provided some really interesting 
discussion and encouraged everyone to 
look at the wording of the vision 
statement more closely. The next two 
slides shoe the pictures that were popular 
with all groups!







Playing our 
part – Next 
steps

How can we as parents help our school and our children to 
achieve this vision?

K- Keep

I – Improve

S – Stop

S - Start

The next task for parents was to consider how they could play their 
part in helping our school and our children achieve the vision. They 
shared ideas about what to Keep / Improve / Stop and Start. I took 
this opportunity to get on my usual soapbox to talk about 
encouraging the children to be more independent. It is only by 
allowing them to fail and to experience difficult things that they are 
able to realise their potential and take responsibility for their own 
actions. 



Home School 
Agreement

We talked about the 
fact that some of the 
things we might want 
to Keep / Improve / 
Start / Stop might be 
linked to the things 
that all parents agree 
to when they sign the 
Home School 
Agreement! You 
might want to take 
some time to create 
your own KISS Chart!



A Couple of Examples!





Thank you for taking 
time to read this! 

We would love to hear 
any comments you may 

have! 
headteacher@bures.

suffolk.sch.uk


